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HOW THE NIGERLAN PUBLIC SEES THE TRANSITION OF AUTHORITY

STAGE1

in some cultures, the chief's umbrelia represents
authority. In the first stage of SIM's work in
h _Nigeria, the Mission had to take full responsibil-

“Tty. because the church was only beginning to
grow. Nigerians could easily understand this —
one organization was responsible for all the work.

#A MBOF 4 13

" STAGE 2

When ECWA was formed, it became responsible for the churches. SIM continued being’
responsible for the departments, because sufficient Nigerians were not yet trained to be
responsible for them. The departments heiped the churches. This worked well, but Nigerians
were confused when they saw two orgzu;abm with responsibility and authority working !
together. They could not understand the relationship. : :

As the churches grew and Nigerians-were Vrained
for the departments, SIM turned over the de-
to ECWA. Now all the work in Nigeria
comes undes ECWA's leadership. Nigerians can
understand this — one organization has respon-
sibility for the work. Théy are also glad to see that
this does not mean SIM has left the work. The
Mission is still there to work with ECWA, even
though it is no longer in charge. ECWA has as-
sumed responsibility, and SIM is working- with
ECWA to help develop her gifts so ECWA can
fulfil the Great Commission. :

" (W. Harold Fuller. as presented ~
to ECWA General Church Council, May 1977}
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